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Abstract

A Study on the Status of the Management System and Improvement Measures
for Enhancing Financial Responsibility in Local Governments:
Focusing on Event and Festival Projects in Busan Metropolitan City

Kim, Keunhye

Yoon, Heejung

As fiscal challenges intensify, ensuring the accountability of local government spending has
become increasingly important. Despite the introduction of various fiscal management systems,
public concerns about the effectiveness and transparency of event and festival budgets persist.
This study examines the case of Busan Metropolitan City, categorizing fiscal accountability into
two dimensions: professional accountability (soundness, efficiency) and democratic accountability
(transparency, effectiveness).

Through this framework, four key issues were identified: the limited scope of the expenditure
ceiling system, complexity in budget planning, discrepancies between budget disclosures and
actual spending, and weak feedback mechanisms in performance evaluation. To address these
issues, the study proposes five improvement measures: strengthening the expenditure ceiling
system, improving efficiency assessments, disclosing actual event expenditures, linking

performance to mid-term fiscal planning, and refining implementation processes.

Key Words: fiscal accountability, fiscal soundness, fiscal efficiency, fiscal transparency, event and
festival budgets



